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ENGAGE THE PRIMAVERA EXPERTS

Get the most out for your Primavera
investment and quickly, by engaging
the experts:

- Leading Expertise: Oracle's own
experts providing thought leadership
for every Primavera solution.

-+ Broad Coverage: “End-to-end”
lifecycle services across the entire
Primavera product footprint.

+ Global Scale: 100+ Primavera
dedicated consultants. With OCS
reach 17,000 Oracle experts in 145
countries, serving over 20 million
users.

 Unified Methodology: Based on
industry standards, high quality
results across complex projects.

- Flexible Delivery: Onsite, offsite, and
offshore, along with innovative
solutions.

GET IT RIGHT THE FIRST TIME:
PRIMAVERA DESIGN AUTHORITY

Oracle’s Primavera Consulting offers a full complement of experienced
project management, functional, and technical resources committed to
helping you get the most out of your Primavera products. We understand that
determining the services needs of your organization during an enterprise
software implementation can be overwhelming. That is why we help simplify
the process with a Design Authority service.

What is a Primavera Design Authority?

A Primavera Design Authority (DA) is an advisory role to a customer, and can be
created as part of an implementation, or can operate in support of an existing Design
Authority in the customer’s IT or Business organizations. The objectives of a DA are to
work with the incumbent systems integrator and the customer to advise and guide on
solution design and architecture, in respect of Oracle Primavera products within scope
of an implementation. Furthermore, it provides leading practices and knowledge of the
use of Oracle Products in your industry which:

e Maximizes the use of standard functionality

¢ Provides thought leadership

¢ Reduces cost by minimizing unnecessary customization
» Provides governance of design decisions

¢ Provides a “counterweight” to system integrator

What Is The Value of a Primavera Design Authority?
A Primavera DA delivers value to a customer by:
e Focusing on best use of standard product configuration to support business

processes now and in future

« Identifying further areas of product use to extend the reach of your Primavera
investment

e Supporting and advising on leading practice for integrating Applications into an
existing environment or as greenfield implementation

« Aligning solution design as far as possible to ease future take-up of Oracle
Primavera roadmap functionality

e Sharing learnings from other similar Primavera implementations where extensions
are required to design them in a way that makes them easily upgradeable

What Does a Primavera Design Authority Look Like?
A Primavera DA is characterized by:
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KEY BENEFITS

- Rapid migration,
upgrade/implementation, design,
configuration and deployment

- Reduced Costs
- Accelerated Timelines

+ Risk Mitigation
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« Onsite, full-time involvement of our Architect(s) in the customer organization
(managed and steered by the customer)

« Periodic engagement of Primavera Consulting subject matter experts

¢ Senior, experienced Consultants who have a solution architecture, functional and
product area expertise, with industry background and implementation experience, to
bring and transfer this vast experience and key learnings to the engagement

¢ Ongoing engagement and primary link with Oracle Product Management and
Engineering Architects

How are we different?

Count on Primavera Consulting’s proven approach to delivering end-to-end, integrated
business processes, applications, and technology. With Oracle, you get best-practices
project and program management—and the capabilities to deliver quality projects on
time and within budget.

The Primavera Consulting team is focused exclusively on Primavera and Oracle
Technologies, and we have the experts that others turn to for leading practices in
Primavera and Oracle hardware and software implementations. We know how to best
optimize your investment in Oracle Primavera products and can provide your business
with tightly integrated, comprehensive, superior services throughout your ownership
experience.

Getting Started

Leverage Oracle’s methods, tools, and extensive experience across diverse industries
and geographies. Working with Primavera Consulting allows us to provide you with a
unified conduit to Primavera experts in Development, Support, Education, and Global
Delivery, having the entire Oracle team behind your success. To learn more, contact
your local Oracle Primavera Consulting representative.

CONTACT US

For more information about Oracle’s Primavera Consulting, contact:

North America: Jeff Melrose at jeff. melrose@oracle.com or +1.484.431.9162

EMEA and LAD: Jesper Lerrin at jesper.lerrin@oracle.com or +45 232 62919

All other regions: Dean Cunnane at dean.cunnane@oracle.com or +61 8 9324 7217

CONNECT WITH US

blogs.oracle.com/eppm

facebook.com/oracleprimavera

twitter.com/oracleeppm

oracle.com/primavera
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