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PRIMAVERA ASPIRE FOR  

PRIMAVERA P6 CLOUD 

 

 

The right balance of functionality, user adoption and speed of implementation 

provides value to organisations.  Designed for organizations who are looking 

to innovate, Primavera Aspire for Primavera P6 in the Cloud provides the 

foundation for your business transformation and delivers the application 

flexibility needed to grow and change as your business matures. The 

Primavera Aspire for Primavera P6 approach prepares your organization for 

the adoption of our enterprise grade, global application configured with core 

scheduling and planning functionality in as little as 60 days.  

   

GET STARTED WITH A SIMPLE, 
FAST AND COST EFFECTIVE 

PRIMAVERA P6 CLOUD SOLUTION 
TODAY! 

 

 

 

K E Y  F E A T U R E S  

• Pre-defined Processes 

• Fully functional Processes 

• Reduced Costs 

• Accelerated Timelines 

• Reduced Risk 
 

 

 

 

 

 

 

 

 

 

 

Primavera Aspire Consulting Service 

Primavera Consulting developed Primavera Aspire as a simple, fast, cost-effective 

cloud-based deployment approach for organizations looking to quickly achieve return on 

their EPPM investment. Delivered by Primavera experts, Primavera Aspire packages 

are a combination of leading practice processes and a robust library of tools and 

templates designed to make your organization’s move to Primavera Cloud service fast 

and cost-effective. Primavera Consulting experts help drive your organization’s project 

to success and accelerate time-to-value by providing a streamlined methodology and 

approach.  

The Primavera Aspire approach to implementing Primavera P6 EPPM significantly 

reduces implementation time, effort and risk to provide a foundation for planning 

and scheduling with your Primavera P6 EPPM Cloud Service subscription. 

Aspire for Primavera P6 Overview 

The Aspire for Primavera P6 packaged service offers the best-in-industry range of 

capability and features pre-designed based on leading industry practice and leverages a 

“crawl-walk-run” approach.  

You start with the Foundation Starter Pack and add various service packs and modules 

to meet your additional requirements.  This approach allows users to familiarize 

themselves with core features and concepts before progressing onto more advanced 

features. By leveraging our deep knowledge in Oracle Primavera products, we can 

assist your organization with rapid decision making as we guide you through the 

deployment process. 

Aspire Foundation Starter Pack 

The foundation Starter Pack focuses on project planning, scheduling, status updating, 

and tracking processes. With the Foundation Starter pack you are able to do: 
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K E Y  B E N E F I T S  

Pre-configured Primavera P6 solution 

footprint offering substantial savings 

and benefits which include : 

• Choice of pre-configured and tailored 
best practice business processes 

• Accelerated time-to-value through the 

use a of prescriptive, best practice 
methodology 

• A comprehensive approach to 
deploying Primavera P6 processes 
quickly and cost-effectively to the cloud 

 

 

 

 

 

M I G R A T E  W I T H  T H E  P R I M A V E R A  
E X P E R T S  

• Leading Expertise: Oracle's own 

experts providing thought leadership 
for every Primavera solution. 

• Broad Coverage: “End-to-end” lifecycle 
services across the entire Primavera 
product footprint. 

• Global Scale: 100+ Primavera 

dedicated consultants. With OCS 
reach 17,000 Oracle experts in 145 
countries, serving over 20 million 
users. 

• Unified Methodology: Based on 
industry standards, high quality results 
across complex projects.  

• Flexible Delivery: Onsite, offsite, and 
offshore, along with innovative 
solutions 

.  

Portfolio Management 

By providing a consistent overview and analysis of the portfolio or program as 

projects are added and removed, Primavera P6 ensures project performance 

can be easily quantified and communicated to project stakeholders.  

Project Planning 

Create, plan, and schedule projects within your organization leveraging pre-

defined project templates. Primavera P6 allows project managers to fine tune 

and optimize the project schedule leveraging Critical Path Method scheduling. 

Establish the project baseline to measure schedule performance.  

Project Execution 

During project execution, project managers track project progress, revising 

and adjusting the schedule as necessary.  

Project Closure 

Upon completion, Project Managers close out the project after conducting 

reviews and formal project closure assessments. Completed projects provide 

a robust repository of lessons-learned for future projects. 

Aspire for Primavera P6 Additional Modules 

Oracle’s Primavera enterprise project portfolio management solutions are the industry’s 

most comprehensive for project-driven organizations and their demanding project and 

program environments. Our modular approach allows you to choose from a library of 

pre-defined options to rapidly adopt functionality to meet your organization’s needs.  

Additional modules that can be added to the Foundation Starter Pack Include: 

Risk and Issue Management – Improving Project Success 

Resource Management – Matching People with Projects  

Collaboration and Content Management 

Project Cost Management 

 

Are you a candidate? 

Successful organizations are those that can readily adopt the business processes 

enabled by deployment of the Oracle Primavera P6 EPPM Cloud Service, and have the 

agility to make decisions quickly. By doing so, organizations can reap the benefits of a 

comprehensive solution in the simplicity of the cloud, delivered in the most cost effective 

manner by Primavera Consulting Services.  

How are we different? 

Count on Primavera Consulting’s proven approach to delivering end-to-end, integrated 

business processes, applications, and technology. With Oracle, you get best-practice 

project and program management—and the capabilities to deliver quality projects on 

time and within budget. 

The Primavera Consulting team is focused exclusively on Primavera and Oracle 

Technologies, and we have the experts that others turn to for leading practices in 
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R E L A T E D  S E R V I C E S  

You may also be interested in the 

following offerings from Primavera 

Consulting: 

 

• Primavera P6 Migration Readiness 
Assessment 

• Primavera P6 Health Check 

• Primavera Analytics Starter Packs 

• Primavera Analytics Advanced 
Reporting 

• Primavera P6 User Productivity Kit 
Starter Packs 

• Primavera P6 Productivity Utilities 
Packs 

 

 

 

 
 
 

Primavera implementations. We know how to best optimize your investment in Oracle 

Primavera products and can provide your business with tightly integrated, 

comprehensive, superior services throughout your ownership experience. 

Getting Started 

Leverage Oracle’s methods, tools, and extensive experience across diverse industries 

and geographies. Working with Primavera Consulting allows us to provide you with a 

unified conduit to Primavera experts in Development, Support, Education, and Global 

Delivery, having the entire Oracle team behind your success. To learn more, contact 

your local Oracle Primavera Consulting representative. 

 

 

C O N T A C T  U S  

For more information about Oracle’s Primavera Consulting, contact: 

North America: Jeff Melrose at jeff.melrose@oracle.com, +1.202.341.9385  

or Robin Carney-Victor at robin.carney-victor@oracle.com, +1.610.909.6930 

EMEA and LAD: Jesper Lerrin at jesper.lerrin@oracle.com, +45 232 62919 

All other regions: Dean Cunnane at dean.cunnane@oracle.com, +61 8 9324 7217 

O N N E C T  W I T H  U S  

 blogs.oracle.com/eppm 

 facebook.com/oracleprimavera 

 twitter.com/oracleeppm 

 oracle.com/primavera 
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