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Introduction 
 

 

Enterprise project portfolio management (EPPM) is the practice of taking a more integrated and 

top-down approach to managing all project-intensive work and resources across the enterprise. 

This contrasts with the more common approach of building separate functional and technology 

silos to manage IT, new product development, process improvement, and other enterprise 

initiatives and programs. Common pain points associated with the traditional siloed approach 

include: 
 

• Inconsistent and unreliable data 

 

• Difficulty in reporting 

 

• Weak executive visibility 

 

• Lack of accountability for results 

 

• Inability to drive and align projects with corporate strategies and programs that cross traditional 

project portfolio boundaries 
 

• High TCO 

 

 

EPPM software provides a single-system approach to managing enterprise initiatives and 

programs, rather than relying on a combination of manual processes, desktop tools such as 

Microsoft Excel and Project, and best-of-breed project portfolio management (PPM) applications 

for each project portfolio type. 
 

 

This white paper briefly explains how EPPM software improves strategy execution and financial 

performance through better work and resource management. With it, you can coordinate and 

consolidate PPM throughout the enterprise. 
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Business Drivers for EPPM 

 
The PPM landscape is evolving rapidly as a result of a growing preference for managing multiple 

enterprise initiatives and strategic programs in a single system. Consolidating the technology 

used to manage multiple PPM silos across the enterprise is part of a broader IT consolidation 

trend that has dominated CIO agendas for years. A more centralized approach and resulting 

single version of the truth for project and portfolio information promise to address many of the 

pain points associated with the coexistence of information silos. These pain points include 

inconsistent and unreliable data, difficulty in reporting, weak executive visibility, a lack of 

accountability for results, an inability to drive projects and align them with corporate strategies 

and programs that cross traditional project portfolio boundaries, and a higher TCO for the 

disparate PPM technology infrastructure. 
 

 

 
 

Figure 1. Having common project portfolio silos such as these can lead to data inconsistency, difficulty in reporting, 

lower executive visibility, and higher TCO. 
 

The key benefits of EPPM are 

 

 Optimized resource deployment across project environments, initiatives, and portfolios 

 

 Strategy execution improvement that comes from ensuring executive visibility into project 

activity and project team accountability for business priorities 

 

 Facilitated program execution and risk management via tracking of programs that depend on 

projects spanning multiple business units 

 

 Reduced TCO due to PPM silo consolidation
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Figure 2. The case for a single EPPM system is based on a more integrated and top-down approach to managing 

project-intensive work. 

 

 

PPM Consolidation Challenges 

 
Historically, a challenge has been that each project environment—such as IT, operational 

excellence, and new product development—has its own valid but distinct project 

management approaches, including unique idea and demand management workflows, 

project management methodologies and roadmaps, and metric and financial models. 

 

While CIOs have been focusing on IT consolidation, a variety of homegrown and best-of-breed 

off-the-shelf applications have proliferated for managing and tracking the variety of project 

portfolio types. The incompatibility of these processes and systems means that information—

such as the utilization rates of shared project and non-project resources—cannot be accurately 

and reliably rolled up to the business and IT executive ranks in the form of actionable and real-

time reports and dashboards. Thus, those responsible for business and IT strategy lack visibility 

into execution and those responsible for execution are not accountable to the strategy owners. 

 

For EPPM to succeed, its benefits must be delivered by a best-of-breed software solution that is 

culturally acceptable to all user communities. 

 

 

The Instantis EnterpriseTrack Solution for EPPM 

 
Oracle’s Instantis EnterpriseTrack PPM system provides a solution to the lack of standardization 

across multiple PPM environments, providing a single-system solution for select initiative types 

such as IT PPM, new product development, and business process improvement. Instantis 

EnterpriseTrack is purpose-built for target EPPM scenarios, providing a best-of-breed (culturally 

friendly) experience for different types of users while improving strategy execution, alignment, 

and enterprise-wide resource utilization and reducing the TCO.
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Figure 3. Sample EPPM project list pages show each initiative configured to display unique columns such as metrics, 
financials, status indicators, and strategy alignments. 

 
 

 

The Instantis EnterpriseTrack Approach to EPPM 
 
EPPM should give you the ability to deliver deep initiative-specific configurability while 

integrating across PPM initiative boundaries. Figure 4 provides an overview of major 

initiative-specific configurability areas that have been architected for an EPPM environment 

as well as key cross- initiative integration points.
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Figure 4. Instantis EnterpriseTrack’s EPPM approach covers initiative-specific configurability areas as well as key 

cross-initiative integration points. 

Instantis EnterpriseTrack’s Competitive Advantage 

Instantis EnterpriseTrack was architected from the ground up for target EPPM scenarios 

described in the preceding section. As a result, Instantis EnterpriseTrack provides unique EPPM 

capabilities that no other competitive solution offers. Key advantages of the solution are shown in 

Figure 5. 

Figure 5. Instantis EnterpriseTrack sets the bar for managing multiple initiatives. 

EPPM in Action 

Figure 6 provides a conceptual illustration of an EPPM environment in action. The various 

modules of the Instantis EnterpriseTrack system are depicted as cylindrical objects, and key 

EPPM initiative functions are mapped to the product components. An organization can start by 

deploying a single enterprise initiative or program such as IT and deploy additional initiatives 

over time, using the same system. Note that each initiative can be configured to have its own 

unique vocabulary, team roles, methodologies, roadmaps, metrics, and financial models. Data 

from individual initiatives or programs can be rolled up to cross-initiative reports and dashboards 

in areas such as global resource utilization or corporate spending. Projects and programs can 

also be aligned with a single business strategy articulation such as balanced scorecard, hoshin, 

or strategic pillars.
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Figure 6. The cylindrical objects represent the various modules of the Instantis EnterpriseTrack system, and key 

EPPM initiative functions are mapped to the product components. 

Success Stories 

Many Instantis EnterpriseTrack customers have deployed multiple project portfolio types, 

initiatives, or strategic programs. Some current successful customers are shown in Figure 7. 

Figure 7. Global companies across multiple industries are using Instantis EnterpriseTrack to manage strategic project 

portfolios.
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About Instantis EnterpriseTrack 
 
Instantis EnterpriseTrack is the leading EPPM solution used by IT and business process 

leaders to improve strategy execution and financial management through better work and 

resource management. It provides an end-to-end system for managing, tracking, and 

reporting on enterprise strategies, processes, projects, programs, portfolios, resources, costs, 

and benefits. 

 

Leading global corporations rely on Instantis EnterpriseTrack to meet the distinctive 

requirements of their strategic project portfolios, such as IT PPM, enterprise project 

management offices (PMOs), new product development, and business process improvement 

(Lean Six Sigma). 

 

Instantis EnterpriseTrack is a full-featured, cloud-optimized application for end-to-end project 

portfolio management in EPPM environments. The system ensures that more, higher-value 

projects can be completed on time and on budget with existing resources. As a result, 

organizations accrue financial benefits and realize a compelling ROI in less than one year. 

Unlike alternatives from the competition, Instantis EnterpriseTrack is easy to deploy quickly, 

easy to use and administer, and easy to afford. 

 

The heart of Instantis EnterpriseTrack is its market-leading dashboard and reporting 

capabilities, which have been described as “unprecedented” by recent industry analyst 

reports. These features enable organizations to easily and instantly compose and share 

project- and portfolio-level dashboards and reports in any phase of the project lifecycle, from 

ideas to proposals; project execution; metrics; and, finally, results. 

 

Oracle’s Instantis EnterpriseTrack runs on a state-of-the-art software as a service (SaaS) 

cloud application framework that provides proven enterprise-class security, availability 

and performance levels. Further, Instantis EnterpriseTrack is well known for its 

unmatched out-of-the-box configurability and deployment time frames, which can be 

measured in days, not months. 

 

 

Conclusion 
 

A multi-initiative application for PPM ensures that higher-value programs and projects are 

completed faster with existing resources. With it, organizations can start accruing financial 

benefits sooner and realize a compelling ROI quickly. Look for a solution platform that is 

designed from the ground up to support multiple PPM environments in a manner that is 

culturally acceptable to unique end user communities, so you will have the best chance to 

realize the transformative strategic advantages of taking an enterprise PPM approach.  



C O N T A C T  U S  

For more information about Instantis EnterpriseTrack, visit oracle.com/goto/Instantis or call 1-800-423-

0245 to speak to an Oracle representative. 

C O N N E C T  W I T H  U S  

blogs.oracle.com/eppm/

facebook.com/oracleprimavera

https://twitter.com/oracleeppm 
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