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Boston needed a vendor that could maximize all power efficiencies. This search resulted in the hotel’s current 
partnership with Cisco. 
 
“Although power outages aren’t common, our team needs to be prepared,” says David Heckaman, vice president 
technology, Mandarin Oriental Hotel Group. “Losing guests because our previous technology couldn’t keep the 
power on is a direct threat to our line of business. We knew a change needed to happen immediately.” 

 
Because the hotel had a limited IT staff, it also needed technology solutions that were easy to install, auto-
configurable, and remotely managed. In addition, Mandarin Oriental, Boston’s visibility into the switches was very 
minimal, and network issues were hard to troubleshoot. Cisco was tasked to deploy the new switches at the 
property while making the guest experience a top priority.  
 
 
Network Solution 
Three key Cisco® solutions made this hotel upgrade possible. The Cisco 
Catalyst® switches with Universal Power over Ethernet (UPoE) provide a 
unique solution in the industry because UPoE is the only current 
technology with the ability to do in-room switching while maintaining 
power over the switch port for up to 60 watt. Cisco UPoE 
allows connectivity to Ethernet-powered devices, including Cisco IP 
phones and wireless access points without having to depend on external 
electric power supplies. This technology also meets the 60 W power 
requirements set forth by Mandarin Oriental, Boston, allowing the property 
to keep one access point and multiple color-display phones per 
guestroom running at all times, even in a power outage. 
 
Cisco Smart Install and Auto Smart Ports are two Cisco switching technologies that complete upgrades at 
Mandarin Oriental, Boston. Cisco Auto Smart Ports dynamically identifies any client devices in the guestroom and 
assigns the right security policy and configuration to the switching port. Cisco Smart Install is a plug-and-play 
configuration technology that provides zero-touch deployment, replacement, and automatic configuration backup 
for new switches. The Cisco Smart Install technology greatly reduces installation time and prevents the property 
from requiring installation partners, in turn reducing overall cost.   
 
“The Cisco UPoE solution deployed at our Boston property not only gave us more visibility into the network as well 
as better security for their infrastructure, but it also solved current power problems and set us up for future 
deployments at other properties,” says Heckaman. “For us, this solution has become a property standard and a 
trusted solution that we can reproduce for all of our new hotels.” 
 
Business Results 
When the Mandarin Oriental, Boston lost power due to citywide outages, the previous switching structure left 
guests without Internet or phone access. With lack of access to Internet or phones during a power outage, guests 
had no means of communication, leaving them concerned since the cause of the power outage was unknown.  
 
Three weeks after the Cisco installation at Mandarin Oriental, Boston, the city experienced a second power 
outage, and the hotel successfully kept phone and Internet access available for guests due to the completion 
of the UPoE project.  
 
From an operational standpoint, smart ports saved time and reduced project costs. Customers, employees, and 
guests at Mandarin Oriental, Boston now have more visibility into the network as well as an increased level of 
overall security. 
 
For More Information 
To find out more about Cisco switching solutions, products and technologies, go to: 
http://www.cisco.com/go/switching or www.cisco.com/go/hospitality.  
 

 

PRODUCT LIST 
● Cisco Catalyst 2960-C Series 

Compact Switches 
● Cisco  Catalyst 2960 Series 

Switches 
● Cisco Catalyst 3750-X Series 

Switches with UPoE support  
● Smart install with auto smart 

ports 


