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Y e s  B a n k : 
B a n k i n g  o n  C i s c o  

 
O v e r v i e w  
A new entrant on the Indian banking scene, Y E S  BAN K  l au nched its op erations in Au gu st 2 0 0 4  with its 
f irst branch in M u m bai.  It is onl y  the second bank to hav e receiv ed p erm ission f rom  R BI to set u p  
op erations in India in the p ast twel v e y ears.  Y E S  BAN K  has op ened 5  branches in M u m bai, D el hi and 
G u rgaon and has l icenses f rom  R BI to op en another 1 1  branches.   
 
W ith the obj ectiv e of  dif f erentiating itsel f  f rom  other indu stry  p l ay ers, Y E S  BAN K  has ou tl ined a strategic 
goal  of  achiev ing the statu s of  “O ne Bank”  by  of f ering a com p rehensiv e su ite of  p rodu cts and serv ice 
of f erings.    
 
As a strategic initiativ e, Y E S  BAN K  has ou tsou rced a signif icant p art of  its inf rastru ctu re and hardware.  
This m odel  p rov ides the bank with a v ariabl e cost stru ctu re that can be scal ed u p  based on its f u tu re 
ex p ansion p l ans, thu s enabl ing it to op tim iz e its cap ital  resou rces in the initial  p hase of  op eration.  
 
T e c h n o l o g y  - T h e  C o m p e t i t i v e  D i f f e r e n t i a t o r   
The f ace and scal e of  the Indian banking sector hav e u ndergone u np recedented transf orm ations.  
D em ands of  the technol ogy  - driv en m arket hav e not onl y  increased m anif ol d bu t hav e al so becom e m ore 
com p l ex .  Al so, ov er the y ears, this has em erged as a highl y  com p etitiv e m arket, with p u bl ic and p riv ate 
sector banks constantl y  seeking to im p l em ent innov ativ e sol u tions l ike e-banking, tel e-banking and m u l ti-
branch banking.     
 
As a new p l ay er that it p itted against wel l -entrenched com p etition, Y E S  BAN K  has to f ol l ow a go-to-
m arket strategy  that addresses issu es l ike redu cing the tim e to m arket and cost ef f ectiv e del iv ery  of  
innov ativ e f inancial  p rodu cts.  The bank has adop ted a strategy  of  l ev eraging technol ogy  not onl y  to 
l eap f rog the l earning cu rv e and f al l  in step  with establ ished p l ay ers, bu t al so to bu il d a su stainabl e 
com p etitiv e adv antage.  Being a new p l ay er, Y E S  BAN K  does not hav e to contend with l egacy  
inf rastru ctu re or obsol escent sy stem s, u nl ike m any  of  its com p etitors.   
 
Y E S  BAN K  craf ted a strategic IT roadm ap , based on the recom m endation of  the consu l ting f irm  - G artner, 
f or addressing the bu siness im p erativ es of  cu stom er intim acy , p rodu ct innov ation and op erational  
ef f iciency  in a secu re env ironm ent.  This technol ogy  strategy  needed to ensu re that the serv ice del iv ery  
was signif icantl y  enhanced, whil e obsol escence issu es were kep t at bay .  
 
Y E S  BAN K  adop ted a nov el  “p ay -p er-u se”  ou tsou rcing m odel , thu s becom ing the f irst Indian bank to do 
so.  This u niq u e m odel  l ev erages the best technol ogy  p rodu cts and serv ices across its branches, 
datacenters and its network with v ariou s v endors to enabl e high standards of  cu stom er serv ice at 
com p arativ el y  l ower costs.  This ou tsou rcing m odel  l eav es Y E S  BAN K  f ree to f ocu s on its core 
com p etency  of  retail  banking.  
 
C h o o s i n g  C i s c o  
According to M r . A b h i s h e k  B h a g a t ,  A s s i s t a n t  V i c e  P r e s i d e n t  – C o r p o r a t e  D e v e l o p m e n t  a n d  S t r a t e g y , 
Y E S  BAN K , “Technol ogy  is bl ended into ou r bu siness and is the cornerstone of  ou r strategic p l anning.  
W e theref ore m ade a concerted ef f ort to adop t a state-of -the-art technol ogy  sol u tion that wou l d ensu re 
scal abil ity , av ail abil ity , rel iabil ity  and secu rity  f or ou r networks.  C isco’ s accl aim ed technol ogy  p rowess and 
im p ressiv e p rodu ct p ortf ol io m ade it the obv iou s choice f or this assignm ent.  ”   



 
S o l u t i o n  A r c h i t e c t u r e  
Y E S  BAN K  designed a central iz ed architectu re u sing a hu b-and-sp oke top ol ogy  f or the W ide Area 
N etwork, with its D ata C enter l ocated at D hiru bhai Am bani K nowl edge C enter ( D AK C )  near M u m bai.  Al l  
the hu bs are connected to the m ain D ata C enter with 2  M bp s l inks whil e the sp okes u se singl e/ m u l tip l e 
6 4  kbp s l inks.  Al l  l inks are backed u p  by  IS D N  l inks.  Y E S  BAN K  has u sed a com bination of  M TN L / BS N L  
and p riv ate serv ice p rov iders f or connections.   
 
To enabl e this architectu re, C isco dep l oy ed the 4 5 0 0  S eries of  R edu ndant C ore S witches at D AK C  with 
S eries 2 9 5 0  S witches f or the branches.  C isco 3 7 5 0  R ou ters are u sed at the data centre and the head 
of f ice, whil e 2 6 0 0 / 1 7 0 0  S eries R ou ters at the m ediu m  and sm al l  branches ensu re high sp eed L AN  
connectiv ity .  This dep l oy m ent was ex ecu ted in a short sp an of  three m onths.  
 
The new range of  C isco rou ters of f er the benef it of  a tru l y  conv erged network with ov er f iv e tim es the 
serv ice density , sev en tim es the p erf orm ance and f ou r tim es the m em ory  ov er p rev iou s generations of  
p rodu cts.  These rou ters are al so eq u ip p ed to handl e IP -enabl ed au tom ated tel l er m achines and IP -based 
contact centers.  
 
The whol e architectu re is m odu l ar in natu re and geared to scal e u p  to su p p ort Y E S  BAN K ’ s p l an to op en 
2 5 0  branches in the nex t f iv e y ears.  
 
R e s u l t s   
Y E S  BAN K  is stil l  in the initial  p hase of  op eration and is y et to rol l  ou t its entire su ite of  of f erings.  
H owev er, with the strong technol ogy  su p p ort, it is conf ident of  p rov iding its p rodu cts and serv ices across 
al l  its del iv ery  channel s, incl u ding, branches, Internet banking, p hone banking and other channel s on the 
C isco–p owered network, which has the conv ergence cap abil ity .  C onv ergence wil l  enabl e Y E S  BAN K  to 
integrate and del iv er div erse cu stom er inf orm ation al ong with v oice and v ideo into the branch 
env ironm ent throu gh a singl e, cost-ef f ectiv e, secu re and m anageabl e network.  
 
The p roof  of  the p u dding l ies in the f act that Y E S  BAN K  was ranked am ong India’ s top  2 0  wired 
com p anies by  Bu siness Today  m agaz ine dated F ebru ary  1 3 , 2 0 0 5 .   
 
F u t u r e  P l a n s  
Y E S  BAN K  has p l ans to ex p and its network to C hennai, H y derabad, Ahm edabad, N asik and P u ne in the 
near f u tu re.  E x p ressing his intent to p artner again with C isco, M r.  Bhagat said, “In the l ong term , Y E S  
BAN K  p l ans to op en 2 5 0  branches in the nex t f iv e y ears.  C isco is a technol ogy  l eader in the networking 
segm ent.  F or al l  ou r f u tu re networking ex p ansion p l ans, we wil l  hav e C isco on top  of  the p ref erred 
v endors l ist. ”   
 


